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Dear NFA member, 

We are writing you this letter with much excitement, as we are thrilled to 
announce a new program for members of the NFA. As leaders of the 
association, our goal is to find programs for our franchisees which offer 
an excellent product—something that is needed or desired and at a cost 
that is competitive in the marketplace. We are confident our new 
business partner provides all of that and at a very opportune time.  

At a moment when all of our franchisees are looking for financial relief, 
allow us to offer some hope by introducing our newest member benefit: 
NFA Fixed Cost Reduction Services, offered in partnership with SIB 
Development and Consulting, Inc.  

Are you certain you’re not overpaying for waste removal, phone, cable, 
TV and Internet connections or your alarm service, to name a few? SIB 
is saving your fellow franchisees tens of thousands of dollars in these 
areas. If you don’t believe us, call (843) 606-6344 to find out why SIB 
can boast a 98-percent success rate in finding savings for its clients.  

A review is absolutely free and it’s a simple process with very minimal 
time commitment needed. There are no upfront costs; in fact, you pay 
nothing unless savings are realized. The enclosed flyer lists all the 
areas SIB can review for you.  

This program has the potential to put thousands back into your pockets 
at a time when every dollar counts. SIB’s $25,000 performance 
guarantee will make a call worth your while. Call SIB at (843) 606-6344 
or email the NFA at memberservices@nfabk.org to begin your free 
review today. 

Sincerely, 

Tony Versaci Greg Dolphin  Andrew Myers 
NFA Chairman NAMG Chairman NFA/NAMG CEO 

National Franchisee 
Association, Inc.  

1701 Barrett Lakes Blvd. 
Suite 180 
Kennesaw, GA 30144 

Phone:  678 .797 .5160  
Fax:  678 .797 .5170   
W eb:www.nfabk .org  
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And the cost of your ticket 
is absolutely free. That’s 
right, free. 

This is not a joke, a ploy, a trick or 
anything of the kind. As a matter of fact, I 
am so confident that the NFA’s new busi-
ness partner will find you money that I am 
committing this entire column to intro-
ducing them.

One of my guiding principles on the 
product and service side of the house is 
to find programs for our franchisees that 
offer an excellent product–something that 
is needed or desired and at a cost that is 
competitive in the market place. I have 
no interest in adding business partners 
simply for the sake of having a long 
laundry list of providers under our belt. 
Our new business partner provides all of 
the above and at a very opportune time. 
So, at a moment when all of our franchi-
sees are looking for financial relief, please 
allow me to offer some hope by intro-
ducing SIB Development & Consulting.

SIB has the following performance 
guarantee: “A new client - with a minimum 
of 10 locations or 200 employees - hires 
SIB to find savings in its regular recurring 
expenses. If SIB cannot find $25,000 in 
annual savings, it will pay the difference.”
Do I have your attention? I hope so.

SIB Development & Consulting, Inc. 
is a firm specializing in fixed, monthly 
cost reduction. By employing experts with 
extensive experience in each of the fields 
in which they specialize, SIB is uniquely 
equipped to find savings in virtually 
any fixed-cost category. Areas of review 
include the following and occur in both 
regulated and deregulated states: Waste 
Removal; Phone/Internet; Electricity; 
Natural Gas; Water/Sewer; Alarm/Security; 

Lease/CAM; 
Payroll Service; 
Linen/Laundry; 
Wireless 
Phones; Cable/
Satellite TV; 
Maintenance 
Contracts; CO2; 
Credit Card 
Processing; 
Property Tax; 
Insurance; 

Grease Traps; Drive Thru/POS Mainte-
nance; Shredding and Advertising.

Unlike other consulting firms that 
have contacted the NFA, SIB reviews more 
than one or two categories and only bills 
based upon the savings that they find. You 
are not invoiced until savings are realized. If 
no savings are found, no invoice is issued.

SIB has and is working with regional 
and national restaurant groups  
(BURGER KING®, McDonald’s, Wendy‘s, 
TGI Friday’s, IHOP, SONIC, Popeyes, 
Little Caesars, Dunkin’ Donuts and more), 
hospital groups, local, state and federal 
governments, Fortune 20 companies and 
everything in between.

Since SIB opened their doors they 
have found savings for more than 98 
percent of their clients. That’s correct, a 
98-percent success rate. They are able to 
accomplish this because on their staff, 
they have retained experts in all the areas 
they review– experts who know the billing 
process, industry jargon, margins, unpub-
lished discount rates and more. They will 
also look for previous billing errors as far 
back as five years, delivering the savings to 
you, the franchisee.

I was so impressed with this company 
that I traveled to the SIB headquarters 

in Charleston, S.C. to meet with the 
management and their team. I am 
convinced this is the real deal, as is the 
NAMG Board of Directors, who just 
recently voted unanimously to enter into a 
business relationship with SIB.

How does the process work, you ask? 
There is a very minimal requirement for 
the franchisee other than to sit back and 
wait for your money to roll in. It’s a very 
simple seven-step process:
1. Franchisee chooses the categories to be
reviewed
2. Franchisee signs an engagement letter
3. Franchisee provides SIB with access to
last month’s bills (that’s right, one month 
only)
4. SIB conducts the review
5. SIB presents franchisee the findings
6. Franchisee approves the findings
7. SIB implements the savings

If SIB needs to visit your office to 
assist in the billing retrieval process, they 
pay their expenses. You pay no expenses. 
You pay no fees. You pay nothing until 
savings are realized–and then you just 
share in your savings. There truly is no cost 
to the franchisee. 

As I finish this message, let me simply 
say I am thrilled and proud to be able 
to present a service to our franchisees 
that I believe has the potential of putting 
millions of dollars back into your pockets 
at a time when every dollar counts.

IT DOESN’T COST ANYTHING 
TO HAVE A REVIEW, so I encourage 
you to call the above “lottery” number 
today, or contact the NFA office at (678) 
797-5160 or visit www.aboutsib.com for 
more information. 

Act today and give us the pleasure of 
giving back to you!  •

F R O M  T H E  C E O

YOUR LOTTERY NUMBER IS: 843-606-6344
98% CHANCE OF WINNING!

by ANDREW MYERS



To Whom It May Concern, 

Our companies, 4099 Inc. and 10884, Inc., own and operate two Burger King locations 
in Kentucky and Indiana. We heard about SIB Development & Consulting at our Tri 
State Franchisee Association meeting. Having recently undergone an SIB review, you 
can add us to the list of satisfied clients. 

SIB quickly and efficiently reviewed our monthly costs and determined that we could 
save money on our waste collection, telecom services, and pest control. By seeking rate 
reductions from our vendors and service providers, SIB got us much better deals in these 
spending categories. The changes were quick and easy, and won't diminish our service. 
We were very happy with the results of the review - this is simply found money. 

As small business owners, we're always looking for ways to improve our bottom line. 
SIB came on as a partner and worked with us to negotiate deals as good as the major 
players in the industry enjoy. We will benefit from those savings for years to come, and 
we are thankful we chose to sign up with SIB. 

Sincerely, 

President 

4099, Inc. & 10884, Inc.; 4060 E Valley Pass; Haubstadt, IN. 47639 
Office: 812-768-5713 Fax: 812-768-5731 e-mail: bogeyking18@gmail.com 



PRG VENTURES LLC 

September 15, 2013 

To Whom It May Concern, 

Earlier this year, PRG Ventures, LLC acquired 11 Burger King locations in the Birmingham, AL 

area. We were very excited to complete this purchase, although along with our new 

portfolio of restaurants came a variety of normal challenges associated with taking over a 

business. 

We recognized that this transition period was the perfect time to re-evaluate the 

restaurants' services and vendor contracts to look for opportunities for improvement. Since 

SIB Development has built such a strong reputation for its expertise dealing with Burger King 

franchisees, we decided that their service would be a perfect fit for our locations. 

SIB conducted its review and achieved very beneficial results for PRG Ventures. The review 

identified savings opportunities on our restaurants' waste removal, pest control, and 

landscaping costs, and SIB's team helped us put these savings in place. We were happy not 

only with the savings they found, but with the other audits they performed to determine 

that our spending in a variety of other areas was under control. This gives us peace of mind, 

as does the fact that we can turn to SIB for our future vendor contract negotiations. 

SIB Development seems tailor-made for a company in our position, and we would 

recommend them to others going through a similar process. Their services have been very 

valuable to PRG Ventures as we have transitioned from the acquisition phase to the normal 

day-to-day operations of our restaurant locations. 

Sincerely, 
•  !A- 

\ \ 

Charles H. Ja es II 

Managing Owner 



SEANA RESTAURANT GROUP

To Whom It May Concern:

Seana Restaurant Group owns and operates several Burger King and Denny's
restaurant locations in Montana, Texas, and Arizona. Since our fixed monthly
costs were high and there was no risk to undergo an SIB cost savings review, we
decided to give them a shot.

SIB recently completed their review, and I was very impressed by the savings
they achieved and the various ways they achieved them. SIB was able to find
savings by negotiating better rates, correcting billing errors, optimizing service,
cancelling unused services, discovering and removing fraudulent charges, and
taking advantage of little-known discounts and promotions. It was truly a multi-
pronged approach.

I consider my company to be frugal, but there's simply no way we could have
devoted the resources to an internal review the way SIB could, with their staff and
their expertise. The fact that SIB was willing to offer all this with no upfront costs
was icing on the cake.

I consider our SIB review one of the best choices I've made in business. Others
can rest assured that they will not be disappointed with an SIB review.

David Shea
Owner

9I60EBAHTADRrVE#107.  SCOTTSEALE,AZ85260.  (480)629-420L.  FAX(480)629-4204
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